
 

 
Minute of Meeting held in the 
Council Offices, Stornoway on 
Wednesday 30 September 2015 
at 9.30am 
 

 

PRESENT Mr Angus Campbell (Chairman)  
 Mr Roddie Mackay (Vice-Chairman) Mr Norman M Macleod 
 Mr David Blaney Mr Gordon Murray 
 Mr Uisdean Robertson Mrs Catriona Stewart 
 Mr Philip R McLean Mr Kenneth Macleod 
 Mr Norman A MacDonald Mr Alasdair Macleod 
   
APOLOGIES Mr John Mackay  

 
 

  In the absence of the Chairman at the commencement of the meeting, the Vice Chairman took 
the Chair.   
 
The Vice Chairman welcomed Dr Ron Culley, Chief Officer, Health and Social Care,  to his first 
meeting of the Committee.   
 

  MINUTES 
 

Minute of 
Meeting of 24 
June 2015 
 

1  The Minute of Meeting of 24 June 2015 was approved. 

Declaration of 
Interest 
 

2  The Chairman declared an interest in item 29 as a Board Member of SNH and item 38 as his 
business was included on a framework contract with the Comhairle and left the meeting during 
consideration of both items. 
 
Mr David Blaney, Mr Ronald Mackinnon and Mr Gordon Murray declared an interest in items 41 
and 42 as Committee Members of HHP and Tighean Innse Gall. 
 
Mr Alasdair Macleod and Mrs Catriona Stewart declared an interest in item 43 as Board 
Members of the Harris Tweed Authority and left the meeting during consideration of the matter. 
 

Minute of 
Meeting of Outer 
Hebrides 
Community 
Planning 
Partnership of 
10 June 2015 
 

3  The Minute of Meeting of Outer Hebrides Community Planning Partnership of 10 June 2015 was 
noted. 

Minute of 
Meeting of Lews 
Castle Museum 
and Archive 
Project Board of 
20 July 2015 

 
Minute of 
Meeting of Lews 
Castle Museum 
and Project 
Board of 7 
September 2015 
 

4  The Minutes of Meetings of Lews Castle Museum and Archive Project Board of 20 July 2015 and 
7 September 2015 were noted. 

POLICY AND RESOURCES COMMITTEE 
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Minute of 
Meeting of 
Continuous 
Improvement 
Sub-Committee 
of 18 August 
2015 
 

5  The Minute of Meeting of Continuous Improvement Sub-Committee of 18 August 2015 was 
recommended for approval.  

Minute of 
Meeting of Local 
Government 
Employee Joint 
Consultative 
Committee of 25 
August 2015 
 

6  The Minute of Meeting of Local Government Employee Joint Consultative Committee of 25 
August 2015 was recommended for approval. 

  The Chairman ruled the following two items urgent to allow the Committee to consider their 
terms. 
 

Minute of 
Meeting of 
Human 
Resources Sub-
Committee of 24 
September 2015 
 

7  The Minute of Meeting of Human Resources Sub-Committee of 24 September 2015 was noted. 

Minute of 
Meeting of 
Health and 
Social Care 
Committee of 24 
September 2015 
 

8  The Minute of Meeting of Health and Social Care Committee of 24 September 2015 was 
recommended for approval. 

  PERFORMANCE MANAGEMENT 

 
Performance 
Management 
2015/16:  
Quarter 1  
 

9  With reference to item 8 of the Minute of Meeting of 24 June 2015 the Chief Executive, Director 
of Finance and Corporate Resources, Chief Officer, Health and Social Care and Director of 
Technical Services submitted a Joint Report which provided an overview of Business Plan 
performance and other related performance issues as at the end of Quarter 1, 2015/16. The 
Chief Executive, Director of Finance and Corporate Resources, Chief Officer Health and Social 
Care and Director of Technical Services each gave a short presentation on their respective 
remits. 
 

  It was agreed to recommend that the Comhairle continue to scrutinise Business Plan 
performance through engagement with the Performance Monitoring Presentations and 
through Interplan.  
 
Arising out of consideration of this item it was agreed to recommend that  
 
(a) a comprehensive Report on progress at Sgoil Uibhist a Tuath be submitted to the 

next series of meetings; and 
 
(b) the Chief Executive continue to emphasise the need for an early conclusion to 

ongoing discussions in relation to the 2014-20 Structural Funds Operational 
Programme to enable the islands to receive the benefit of the funding concerned. 
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  The Chairman arrived at the meeting and took the Chair. 

 

Continuous 
Improvement 
 

10  With reference to item 5 of the Minute of Meeting of the Comhairle of 24 June 2015 the Chief 
Executive submitted a Report seeking approval of the remit of the Continuous Improvement Sub-
Committee, requesting that the work plan be noted and a mechanism agreed for referring 
additional matters and projects to the Sub-Committee. The Chairman indicated that, in the 
current challenging financial times, it was important that the Comhairle had a pro active approach 
to self assessment, project management and allocation of resources. This had been recognised 
as a key workstream by the Comhairle’s external auditors in their report on the audited accounts 
for 2014/15. 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle: 
 
(1) approve the remit of the Continuous Improvement Sub-Committee appended at 

Appendix 1 to the Report;  
 
(2) approve the efficiency projects identified by Heads of Service and appended to 

the Report as Appendix 2 and agree that these projects together with any other 
projects identified by the Comhairle during the Budget Setting process be 
prioritised by the Sub-Committee within an efficiency programme;  

 
(3) agree that the door entry pilot project detailed in paragraph 6.2 of the Report be 

progressed as a pilot project to apply programme and project management 
principles; and 

 
(4) agree the self-assessment programme for 2015/16 focus on services to 

customers on the basis that a revised and extended programme of self-
assessment for 2016/17 would be submitted to the Sub-Committee for approval 
alongside lessons learned from the initial self-assessment exercise. 

 
Single Outcome 
Agreement:  
Measuring  
Success 
2014/15  
 

11  With reference to item 11 of the Minute of Meeting of 25 June 2014 the Chief Executive 
submitted a Report providing an update on progress with delivering the Single Outcome 
Agreement outcomes measured against the indicators as set out in the SOA.  
 
The Report indicated that these measures were a key tool to identify areas where further 
progress was required but the outcome groups themselves had highlighted that the measures 
may not reflect the “position on the ground”, for example projects were showing as red which 
were moving in the right direction, albeit slowly. There also had been an issue on at least one of 
the measures with the completeness of the data. This data could be very useful in discussions 
with Government and other partners and it was considered to be appropriate to take more time to 
finalise the data and to ensure that it had the appropriate contextual narrative. 
 

  It was agreed to recommend that the Outer Hebrides Community Planning Partnership 
Outcome Groups be requested to review the “traffic light” conclusions taking into account 
updated data and to review the measures to recommend how best to reflect measures 
where progress was slow but the direction of travel correct for resubmission firstly to the 
Outer Hebrides Community Planning Partnership on 19 November 2015 and then to the 
next series of meetings.  
 
Arising out of consideration of this item it was agreed that information in relation to the 
background to the childhood obesity figure at Primary 1 would be circulated to all 
Members together with any data in relation to review at later stages of primary school to 
reflect the impact of PE in school. 

 



POLICY AND RESOURCES COMMITTEE:  30 SEPTEMBER 2015 

 

 
  GOVERNANCE 

 

Health And 
Social Care 
Integration: 
Interim 
Governance 
Arrangements 
 

12  With reference to item 11 of the Minute of Meeting of 24 June 2015  the Chief Executive 
submitted a Report proposing interim governance arrangements during the period to 31 March 
2016 in relation to matters to be delegated to Curam is Slainte nan Eilean Siar. In summary it 
was proposed that the Health and Social Care Committee continue until the end of March 2016 
considering principally operational matters to allow the Shadow Integration Joint Board to focus 
on the Strategic Plan and its own governance arrangements.  

  It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle agree for its interests: 
 
(1) that the Health and Social Care Committee be disestablished not later than 31 

March 2016 and that whole remit and functions transfer to the Integration Joint 
Board (IJB)  no later than 1 April 2016; 

 
(2) that criminal justice services continue to report to Environment and Protective 

Services Committee until 31 March 2016;  
 
(3) that the Chief Executive submit a Report not later than the February 2016 series 

of meeting detailing proposed amendments to the Comhairle’s Constitutional 
Documents from 1 April 2016 to take account of the establishment of the IJB; and 

 
(4) that it be noted that the IJB would become fully operational on 1 April 2016. 
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Our Islands:  
Our Future 
 

13  With reference to item 10 of the Minute of Meeting of 24 June 2015 the Chief Executive 
submitted a Report which detailed progress on the ‘Our Islands:  Our Future’ Campaign.  An 
update was provided by the Chief Executive in relation to recent Islands Area Ministerial Working 
Group meetings with Scottish Government which had taken place in Glasgow and Edinburgh in 
July and September and the Scottish Islands Delivery Forum in September which had been co-
chaired by Fergus Ewing from the Scottish Government and Andrea Leadsom, Minister of State, 
UK Government. In regard to the Scottish Island “Remote Wind” State Aid application, she had 
confirmed that this was presently being considered by the  European Commission. A number of 
questions had come back from the Commission that DECC had answered. She seemed 
confident of an approval being achieved but would not advise of definitive timescales.  
 
The Report indicated that third and fourth meetings of the reconvened Islands Area Ministerial 
Working Group with Scottish Government had taken place in Glasgow on 8 July 2015 and 
Edinburgh on 24 September respectively. In relation to UK Government the Secretary of State for 
Scotland had visited the Western Isles on 30 July 2015  and the next meeting of the Group was 
scheduled for 29 October 2015.  
 
The Chairman referred to the meeting of the Scottish Islands Delivery Forum which he had 
attended on 21 September 2015. The meeting had been co-chaired by Fergus Ewing for the 
Scottish Government and Andrea Leadsom, Minister of State at DECC for the UK Government. 
The UK Minister’s broad message was positive – she stated she understood the issues around 
the Scottish Islands; she believed good work had been undertaken over the past period; she 
stated that the Government was sympathetic to the Scottish Islands and hoped that progress 
could be made over the next period.  
 
In regard to CfD budget allocations and Auction, she had overviewed the present policy of the UK 
Government in regard to on-shore wind. She felt it important that the UK Government halted the 
CfD budget allocation notification (which had been anticipated in July) and the formal Auction 
(which had been anticipated for October) until they completed a full Spending Review. The CfD 
details would be made in light of the outcome of the Spending Review. The Minister could give no 
indication of what that might be, but she re-iterated that she understood the economic 
circumstances in the islands and the opportunities that a renewable industry could bring.  
 
SHE-T confirmed that they continued to work on the details of the “Needs Case” and that their 
anticipation remained a December submission to OFGEM unless the Government announced 
something in November that made submission unfeasible. OFGEM confirmed that they were 
working in close collaboration with SHE-T on “boxing-off” a number of Needs Case issues ahead 
of submission to allow the approval process to be expedited.  
 
All Outer Hebrides developers reiterated their on-going commitment to the area and to their 
projects. They confirmed that they continued to work through their project detail/ planning 
consents etc. and continued to approve and spend considerable monies in anticipation of a 
positive outcome. They were clear to the Minister that clarity in regard to the support mechanism 
was the critical element remaining. The Minister had indicated that she understood this position. 
 

  It was agreed to recommend that the Comhairle note: 
 
(1) the progress of the Our Islands Our Future campaign; and 
 
(2) the outcomes of the Islands Area Ministerial Working Group held in Glasgow in 8 

July 2015. 

 
Arising out of consideration of this item it was agreed to recommend that the Leader write 
to the Secretary of State for Energy and Climate Change and the Minister of State at the 
Department of Energy and Climate Change reiterating the importance of renewables and 
making the case for further progress in relation to the Scottish Island “Remote Wind” 
State Aid application, budget allocations following the Spending Review and the approval 
of the needs case for an interconnector to the Western Isles. 
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Community 
Empowerment 
(Scotland) Act 
 

14  With reference to item 9 of the Minute of Meeting of 25 June 2014 the Chief Executive submitted 
a Report which provided details of the finalised terms of the Community Empowerment 
(Scotland) Act 2015 and its potential application.  The Report stated that the Act was intended to 
empower community bodies through the ownership or control of land and buildings and by 
strengthening their voices in decisions about public services.  A brief summary of each part of the 
Act was provided in the Report and it was noted that the Act placed an increased duty on all 
Community Planning partners to work collaboratively and to contribute such funds as were 
necessary to deliver the Local Outcomes Improvement Plan, Community Planning and locality 
planning.  It was further stated that tackling inequalities and targeting communities “experiencing 
the poorest outcomes” would be a specific focus for future planning.   
 
The Report highlighted that careful consideration as to the most appropriate localities in the 
context of locality planning would be required and further Reports would be submitted to the 
Committee on each of the themes as guidance became available. 
 

  It was agreed to recommend that: 
 
(1) the Report be noted; and 
 
(2) it be agreed that further seminars be arranged to address the particular duties of 

the Act as more detailed information and Guidance becomes available. 

 
Local 
Government 
Boundary 
Commission: 
Proposals for 
Electoral Wards 
 

15  With reference to item 9 of the Minute of Meeting of 22 April 2015 the Chief Executive submitted 
a Report which provided details of the response of the Local Government Boundary Commission 
for Scotland (LGBCS) in respect of Electoral Ward boundaries for the Comhairle nan Eilean Siar 
area and proposed a further response to the Commission’s consultation.  The Comhairle’s 
proposals and the Commission’s response were detailed in the Report.  The Report stated that 
the current twelve week period for public consultation ended on 22 October 2015 and following 
the consultation, the Commission may develop further proposals, which would also be the subject 
of consultation.  The Report further stated that the final recommendations from the Commission 
were expected to be submitted to Scottish Ministers by May 2016. The one remaining area that 
the Comhairle had highlighted was the inclusion of Plasterfield and Steinish in the Steòrnabhagh 
a Deas Ward and it was not clear why this has not been taken on board. It was suggested that 
further representations be made on this issue. 
 

  It was agreed to recommend that the Comhairle: 
 
(1) note the response of the Commission in respect of each electoral ward; 
 
(2) authorise the Chief Executive to submit a further response to the Commission, 

taking into account views expressed at this, and the Comhairle’s, meeting of 30 
September 2015; and 

 
(3) note that the Chief Executive would submit a further Report to Policy and 

Resources Committee in December 2015, following the Commission’s public 
consultation on its proposals. 
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  FINANCE 

 

First Quarter 
Capital 
Monitoring 
2015/16 
 

16  With reference to item 17 of the Minute of Meeting of 24 June 2015 the Director of Finance and 
Corporate Resources submitted a Report which provided an update on capital resources and 
capital expenditure as at 30 June 2015.  The detail of the resources and expenditure committed 
was outlined in Appendix A to the Report.   
 
It was stated in the Report that expenditure on projects funded from the 2013-18 Programme had 
been slower than expected due to the difficulty being experienced in getting firms to tender for 
work and it was proposed that a review of the Capital Programme was proposed to take place 
prior to the end of the current financial year to ensure that changes in capital resources, slippage 
and pressure areas in capital projects be matched and Comhairle priorities delivered before the 
end of the Programme in March 2018. 
 

  It was agreed to recommend that the Comhairle:  
 
(1) note the capital resources and expenditure at 30 June 2015; 
 
(2) approve the funding of the IPT project, as detailed in paragraph 2.4; 
 
(3) agree that a review of the 2013-18 Capital Programme be carried out by 31 March 

2016 and that a Report on the findings of the review be submitted to the Policy 
and Resources Committee in April 2016;  

 
(4) that the Director of Technical Services report to the next meeting of the 

Committee in relation to progress in moving to renewable energy heating sources 
in schools and other Comhairle buildings; and 

 
(5) that the Director of Finance and Corporate Resources report to the next meeting 

of the Committee in relation to the potential to assist the Comhairle’s revenue 
position by increased use of capital and prudential borrowing. 

 
First Quarter 
Revenue 
Monitoring 
2015/16 
 

17  With reference to item 16 of the Minute of Meeting of 24 June 2015 the Director of Finance and 
Corporate Resources submitted a Report which provided details of the Comhairle’s forecast 
revenue outturn for 2015/16.  A summary of the financial performance to the end of June 2015 
was provided in Appendix A to the Report.  The forecast outturn showed a net overspend of 
£513k in Community Care Budgets and the reasons for the overspend were detailed in Appendix 
D to the Report.   
 
The unaudited accounts for 2014/15 showed that the Comhairle had uncommitted balances of 
£3.9m and, taking account of the forecast outturn for Health and Social Care, this would reduce 
to £3.4m which was in line with the policy of retaining a minimum of £3m. 
 

  It was agreed to recommend that the Comhairle: 
 
(1) note the forecast outturn for 2015/16; 
 
(2) agree that £218k of Community Care funding held centrally be transferred to 

Health and Social Care;  
 
(3) request that the Chief Officer of the Integration Joint Board report to the 

November series of meetings with recommendations to manage the Health and 
Social Care budget within tolerances by the year end and that the Community 
Care Budget Working Group established in June 2015 continue to meet to 
support this process; and  

 
(4) agree that £6.9k of the Finance and Corporate Resources underspend from 

previous years be allocated as detailed in paragraph 2.7. 
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Community 
Care Budget 
Working Group:  
Update 
 

18  With reference to item 8 of the Minute of Meeting of 24 June 2015 the Chief Officer, Health and 
Social Care submitted a Report which provided an update on the work to date of the Community 
Care Budget Working Group.  It was suggested, in the Report, that the duration of the Working 
Group be extended to the next series of meetings to take forwad the recommendations at item 17 
(3) above. 
 

  It was agreed to recommend that the duration of the Community Care Budget Working 
Group be extended to allow it to fulfil its remit to inform the Chief Officer, Health and 
Social Care’s report to the next series of meetings in relation to Health and Social Care 
Budgets.   

 
Budget Strategy 
Update 
 

19  With reference to item 13 of the Minute of Meeting of 24 June 2015 the Chief Executive and 
Director of Finance and Corporate Resources submitted a Joint Report which provided an update 
on progress with the 2016-18 Budget and recommended the next steps in the delivery of the 
Strategy.  The Report stated that work on the Budget Strategy to date had identified how savings 
of £5.2m in 2016/17 and £4.6m in 2017/18 could be realised and further detail was provided in 
the Report. 
 
It was further stated that updated figures would be submitted to the next meeting of the 
Committee in December 2015, following the workforce planning consultation. 
 
 

  It was agreed to recommend that the Comhairle: 
  
(1) note the current position and latest financial projections;  
 
(2) agree the proposed actions set out in paragraph 2.7 of the Report to deliver the 

Budget Strategy; and 
 
(3) note the indicative Integration Joint Board budget for 2016/17. 

 
Write Off of 
Debts 
 

20  With reference to item 21 of the Minute of Meeting of 24 June 2015 the Director of Finance and 
Corporate Resources submitted a Report which recommended that a number of irrecoverable 
debts, totalling £9,032.05 in respect of Council Tax, Sundry Debts and Housing Benefit 
overpayments be written off.  An overview of total debt written off for the financial year 2015/16 to 
date (excluding the debts in Appendix 1) was detailed in the Report. 
 

  It was agreed to recommend that the debts listed in Appendix 1 to the Report, totalling 
£35,364.90 be written off. 

 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 5 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to the adoption, care, fostering or education of any particular child or relating to the 
supervision of residence of any particular child in accordance with a supervision requirement 
made in respect of that child under the Social Work (Scotland) Act 1968 would be disclosed. 
 

Specialist 
Mainland 
Placements for 
Children 
 

21 * With reference to item 19 of the Minute of Meeting of 24 June 2015, the Director of Education 
and Children’s Services submitted a Report advising the Comhairle of the position with regard to 
Specialist Mainland Placements for children and young people, and of the budgetary implications 

arising from these placements.  The Report highlighted that Mainland Placement expenditure 
had been showing a forecast underspend of £26,958.  Historical reduction in mainland 
placements focused on returning a number of young people to the Western Isles.  The 
Mainland Placement Financial Report for the financial year 2015/16 was attached at 
Appendix 1 to the Report.   
 
With reference to item 19 of the Minute of Meeting of 24 June 2015 the Director of Education and 
Children’s Services submitted a Report 
 
It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle note the forecasted financial position of an underspend of £49,453 in 
respect of costs for Specialist Mainland Placements for 2015/16. 
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TB Macaulay 
Parish Council 
of Uig Trust 
 

22  The Director of Finance and Corporate Resources submitted a Report which sought approval to 
hand over funds received from the TB Macaulay Parish Council of Uig Trust to Uig Community 
Council.  The Report stated that the Trustees had expressed a wish to close the Trust and remit 
the remaining capital to Comhairle nan Eilean Siar, as administrators.  The Report stated that it 
was proposed to pass the sum to Uig Community Council with the proviso that the money be 
used for the maintenance and improvement of the Baile na Cille Graveyard as was the intended 
wish of the donor.   
 

  It was agreed to recommend that the Comhairle approve the transfer of the funds received 
from the T.B. Macaulay Parish Council of Uig Trust to Uig Community Council on such 
terms and conditions as the Chief Executive should determine to ensure the funds be 
used for the sole purpose of the maintenance and improvement of Baile na Cille 
graveyard. 
 

  CAPITAL PROGRAMME 
 

Roads 
Improvement 
Programme 
2013-18 Phase 
3 
 

23  With reference to item 25 of the Minute of Meeting of 25 June 2014 the Director of Technical 
Services submitted a Report which sought approval of the projects outlined in the Appendix to the 
Report for Phase III of the 2013-18 Roads Investment Programme to the value of £1.296m and to 
authorise the Director of Technical Services to make any changes to the programme as deemed 
necessary to ensure the most cost-effective use of Comhairle’s funds.  As stated in the Report, 
Phase I and Phase II of the programme had been implemented and delivered and to date, 
£2,026k out of the £5,540k budget had been spent and committed.  The road network had been 
surveyed and scored in order to prioritise the next investment programme for 2016/17 and 
approval was sought in advance of the Spring/Summer delivery in order to provide flexibility to 
the resurfacing contractor in the availability and deployment of resources. 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle: 
 
(1) approve the list of projects as detailed in the Appendix to the Report;  and 
  
(2) authorise the Director of Technical Services to make any necessary changes to 

the list of projects, dependent on the changing condition of the road surfaces 
throughout the Western Isles. 

 
  It was agreed that the public, including the press, be excluded from the meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraphs 6, 8, 9 and 12 of schedule 7A to the Local Government (Scotland) Act 1973 as 
amended namely;  information relating to the financial or business affairs of any particular person 
(other than the Comhairle), the amount of any expenditure proposed to be incurred by the 
Comhairle under any particular contract for the acquisition of property or the supply of goods or 
services, any terms proposed or to be proposed by or to the Comhairle in the course of 
negotiations for a contract for the acquisition or disposal of property or the supply of goods or 
services and any instructions to Counsel and any Opinion of Counsel (whether or not in 
connection with any proceedings) and any advice received, information obtained or action to be 
taken in connection with (a) any legal proceedings by or against the Comhairle; or (b) the 
determination of any matter affecting the Comhairle; (whether, in either case, proceedings had 
commenced or were in contemplation). 
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Lews Castle 
Museum and 
Archive Project 
 

24 * With reference to item 37 of the Minute of Meeting of 4 December 2014 the Director of 
Development submitted a Report providing an update on progress across the various elements of 
the Lews Castle Museum and Archive project.  The Report confirmed that Phase 1, Envelope 
Repair Works and Phase 2, Main Works Contract and Museum Fit-Out Contract had been 
completed and the Heritage Team had moved to the new facilities at the end of July 2015 and 
were in the final stages of an intensive period of work to support the delivery of the new museum 
and archive.  The Report highlighted that options for the future governance of the Heritage 
Service had been undertaken by Black Radley Consultants, detailed proposals for procurement 
of a branding and marketing consultant, and that work was ongoing with the delivery of the first 
phase of Castle interpretation and planning for the test, public and official opening of the facilities.  
As previously reported to the Comhairle, the development of a Heritage Network was a key 
outcome of the project, being delivered in the first instance through a series of actions, initiatives 
and collaborative projects and partnerships across the local heritage sector. 
 
The Report confirmed that the tender for Phase 3 had been awarded and these works included 
construction and fixed fit-out works to the upper floors of the Castle and fixed fit-out works to the 
hospitality areas of the grounds floor of the Castle, including a commercial kitchen, café and bar 
areas.  It was anticipated that the Phase 3 works would commence in October 2015 with a view 
to complete the Ground Floor works in early 2016 and the upper floor accommodation by 
summer 2016. 
 
As previously reported to the Comhairle, the hospitality operation within the Castle would be 
operated by Natural Retreats Lews Castle Ltd (NR) under the lease to the parent company 
Natural Assets.  The detailed terms of the contract with NA were concluded in June 2014 and 
include a Development Agreement, a 30 year Agreement to Lease, a Public Access Agreement 
and a Retail Agreement.  The Report stated that NR held a successful ‘meet the community’ 
event in Stornoway in May 2015 and subsequent to the award of the Phase 3 contract, NR would 
be undertaking detailed operational planning and preparations for a phased opening in 2016.  
The Report further stated that NR were dealing with a significant number of enquiries for events 
within the Castle and it was anticipated that they would take firm bookings once the construction 
programme had been finalised. 
 
With regard to the financial implications of the Project, the Report stated that the final account for 
Phase 2 would be agreed shortly and was anticipated to be within budget.  Additional costs had 
been incurred as a result of the original Phase 1 contractor going into administration and as a 
result of the delay in the award of Phase 3 contract.  Costs were currently being submitted by the 
consultant teams and would be reviewed by the Project Team in the first instance. The Report 
stated that the total cost of Phases 3 and 4 was approximately £4.9m including works costs, 
tenant fit-out, professional fees surveys and contingencies.  A Report on the final Phase 1 and 2 
costs would be presented to the November 2015 Series of Meetings. 
 
The Report outlined details of a legal challenge and that the first hearing in respect of the Petition 
was scheduled to take place on 16 October 2015 in Edinburgh.  The Report further highlighted 
that that the Company who had led the design team on Phases 1 and 2 of the project 
unexpectedly ceased to trade as from Friday 21 August 2015 but that this would not have any 
significant impact on the project in terms of cost or delays. 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle note the Report. 

 
LED Lighting – 
Roads and 
Properties 
 

25  With reference to item 8 of the Minute of Meeting of 24 June 2015 the Director of Technical 
Services submitted a Report which provided an update on the installation of LED street-lighting 
and the development of a business case for its utilisation in Comhairle properties.  The Report 
stated that there had been good progress with the replacement of street-lights in Stornoway with 
LED alternatives and 35% of the 1481 lights had been replaced with completion expected by the 
end of October 2015.  It was anticipated that the replacement would incur an annual saving of 
£39K in power costs. 
 
As stated in the Report, the Comhairle previously approved prudential borrowing for the 
replacement of street-lights with LED alternatives and the process of identifying potential savings 
from the replacement of lights within Comhairle properties with LED alternatives was currently 
being considered.  Options based on the outcomes of trials at the Comhairle Offices were 
outlined in paragraph 2.3 to the Report and a summary of the proposals and costs were detailed 
in the Appendix to the Report. 
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  It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle: 
 
(1) approve the replacement of all identified lamps and fittings where the payback 

period is under ten years: and 
 
(2) authorise the Director of Technical Services in consultation with the Director of 

Finance and Corporate Resources to undertake further replacements where the 
business case showed that this could be funded through prudential borrowing.  

 
Arising out of consideration of this item it was agreed that information be circulated to 
Members in relation to the financial assessments undertaken in relation to extension of 
the pilot project in relation to streetlighting outwith Stornoway. 
 

  ASSET MANAGEMENT 
 

Disposal of 
Surplus Assets 
 

26  With reference to item 26 of the Minute of Meeting of 24 June 2015 the Director of Technical 
Services submitted a Report which provided an update on progress with the disposal of surplus 
assets.  An update on the current position in respect of each property declared as surplus was 
detailed in the Appendix to the Report. 
 
 

  It was agreed to recommend that the Comhairle: 
 
(a) note the Report; and 
 
(b) that Carloway Community Association be granted an extension of time to 29 

February 2016 to submit a business plan for the development of Carloway 
School. 

 
Eriskay School 
and 
Schoolhouse 
 

27  With reference to item 26 of the Minute of Meeting of 24 June 2015 the Director of Technical 
Services submitted a Report which sought approval to sell Eriskay School and Schoolhouse to 
Comunn Eachdraidh Eirisgeidh.  The Acquisition Application Form summarised the Business 
Plan and was included at Appendix 1 to the Report.  An evaluation of the application and 
Business Plan was included at Appendix 2 to the Report.   
 

  It was agreed to recommend that the Comhairle authorise the Chief Executive, to sell 
Eriskay School and Schoolhouse to Comann Eachdraidh Eirisgeidh for the offer price of 
£10,000, plus the non-staff costs of conveyancing, and on such terms and conditions as 
he, in consultation with the Director of Technical Services, deemed appropriate, including, 
without prejudice to the foregoing generality: 
 
(1) a contract being agreed between the parties to return 50% of any private sale 

proceeds following deduction of the purchase price and any reasonable 
expenses of sale to the Comhairle if the asset was sold within ten years of the 
transfer date; 

 
(2) a contract being agreed between the parties to entitle the Comhairle to purchase 

the property for the sale value should there be no significant development or 
betterment of the property within 3 years of the transfer date; 

 
(3) that missives be concluded within six months of the Comhairle notifying Comann 

Eachdraidh Eirisgeidh that their application has been successful; 
 
(4) that accounts were submitted and were acceptable: and 
 
(5) that the Director of Technical Services was satisfied with the terms of Comann 

Eachdraidh Eirisgeidh’s Business Plan. 

 
  It was agreed that the public including the press be excluded from the meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to the financial or business affairs of any particular person other than the Comhairle 
would be disclosed. 
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Cearns 
Community 
Centre – Lease 
Request 
 

28 * The Director of Education and Children’s Services submitted a Report which sought approval to 
grant a lease of the Cearns Community Centre to the Cearns Community Association.  The 
Report stated that the Cearns Community Association had expressed an interest in securing a 
lease of the Cearns Community Centre and the Lewis Independent Christian School was 
interested in a sub tenancy agreement with the Cearns Community Association to operate a 
primary school.  It was also stated that the Cearns Community Association would include 
community access to the Centre in a sub tenancy agreement. 
 

  It was agreed to recommend that the Comhairle authorise the Chief Executive, in 
consultation with the Director of Education and Children’s Services, to grant a lease of the 
Cearns Community Centre as shown on the plan appended to the Report to the Cearns 
Community Association for a period of two years and on such other terms and conditions 
as the Chief Executive, in consultation with the Director of Education and Children’s 
Services, should determine. 

 
SNH 
Accommodation 
– Balivanich 
 

29  The Director of Technical Services submitted a Report which sought approval to facilitate a joint 
occupancy proposal with SNH in Balivanich.  The Report stated that SNH had approached the 
Comhairle with a proposal to co-locate offices in the Comhairle’s Balivanich Office and make use 
of facilities at Market Stance.   
 

  It was agreed to recommend that the Comhairle authorise the Chief Executive, in 
consultation with the Asset Management Senior Officers Group, to enter into lease 
arrangements with SNH on such terms and conditions as he should deem appropriate to 
facilitate the co-location with SNH in Balivanich. 

 
  It was agreed that the public including the press be excluded from the meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to the financial or business affairs of any particular person other than the Comhairle 
would be disclosed. 
 

Bhaltos Centre, 
Uig, Isle of 
Lewis 
 

30 * With reference to item 21 of the Minute of Meeting of 22 April 2015 the Director of Technical 
Services submitted a Report which sought approval for the disposal of the former Bhaltos Centre 
in Uig, Isle of Lewis.  The Report stated that the Comhairle had sought to redevelop the Bhaltos 
Centre in collaboration with Urras Ionad Bhaltos and the private sector.  As it had not been 
possible to secure the necessary investment from an Operating Partner, the Project could no 
longer proceed as planned.  The Report stated that the fabric of the property continued to 
deteriorate and photographs of the property were included at Appendix 1 to the Report.   
 

  It was agreed to recommend that the Comhairle agree not to apply the terms of the 
Comhairle’s Policy on Disposal of Surplus Assets in light of the previous Comhairle 
decision and offer to transfer the Bhaltos Centre to the Bhaltos Community Trust in terms 
of the Disposal of Land (Scotland) Regulations failing which that the Chief Executive be 
authorised to dispose of the property on the open market in the event that there was no 
other community interest. 
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  COMMUNITY CARE 

 

Future Care 
Home Provision 
– Lewis 
 

31  With reference to item 24 of the Minute of Meeting of 22 April 2015 the Chief Officer, Health and 
Social Care submitted a Report which sought approval to incorporate Extra Care Housing as an 
integral feature of stakeholder engagement for the replacement of Dun Eisdean and Dun Berisay 
care homes.  The Report focused on the synergies between Residential Care and Extra Care 
Housing.  It was proposed in the Report that a stakeholder engagement plan be implemented to 
manage the timelines for determination of key options and issues in relation to feedback on the 
proposed model of care, workforce planning, technical appraisals and design matters, 
procurement options, capital investment and revenue implications, governance issues and 
regulatory compliance. 
 

  It was agreed to recommend that: 

 
(1) it be agreed that an Extra Care Housing model was integral to the engagement 

process with stakeholders in relation to the replacement of Dun Eisdean and Dun 
Berisay Care Homes;  

 
(2) the IJB be requested to consider the development of Extra Care Housing within 

the wider commissioning agenda in respect of the strategic plan, to ensure an 
appropriate service mix, including intermediate care and long-term nursing care; 
and 

 
(3) further work was undertaken to develop an options appraisal, which will give 

consideration to demand, capital investment, location, and revenue costs.     

 
Re-design of 
Community 
Justice – Update 
 

32  With reference to item 8 of the Minute of Meeting of Environment and Protective Services 
Committee of 15 April 2014 the Chief Officer, Health and Social Care submitted a Report which 
provided an update in relation to the Scottish Government’s response to the consultation on 
Community Justice re-design and local progress towards transition.   
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle: 

 
(1) note the content of this Report; and 
 
(2) receive future updates on the developments around the redesign of Community 

Justice to Community Planning Partnerships and the transition process. 

 
Contribution 
Policy for Non-
Residential Care 

33  With reference to item 25 of the Minute of Meeting of 22 April 2015 the Chief Officer, Health and 
Social Care submitted a Report which provided an update on the consultation undertaken in 
relation to the proposed financial Contribution Policy for Non-residential Care.  The Report stated 
that in April 2015, it had been agreed to seek the views of service users, carers and advocacy 
groups on the proposed introduction and resultant impact of a Contribution Policy for Non-
Residential Care.  The Responses received to date to the Consultation were detailed in the 
Appendix to the Report. 
 

  It was agreed to recommend that the outcome of the consultation process including the 
letter from Western Isles Carers and Service Users Network to date be noted and that a 
further phase of consultation be undertaken in the form of workshops to enable a final 
draft of the Contribution Policy for Non-residential Care to be presented to the November 
2015 Series of Meetings, for implementation in April 2016. 
 

  POLICY 
 

Winter 
Maintenance 
2015/2016 
 

34  With reference to item 15 of the Minute of Meeting of 22 April 2015 the Director of Technical 
Services submitted a Report which detailed the expenditure on the 2014/15 Winter Maintenance 
Budget at year end.  The Report stated that the total budget was £1,285,137 and the final year-
end total was £1,502,895, giving a total overspend of £217,758.  It was proposed that the 
overspend would be met from the balances previously accrued by the Comhairle for this purpose. 
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle approve the Winter Maintenance Policy and Operational Plan detailed at 
Appendix 1 and the Footway Gritting Plan at Appendix 2 to the Report. 
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  HUMAN RESOURCES 

 

  It was agreed that the public, including the press, be excluded from the Meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to a particular employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and office holder under, 
the Comhairle would be disclosed. 
 

Grievance 
Procedure 
 

35 * With reference to item 4 of the Minute of Meeting of 24 June 2015 the Chief Executive submitted 
a Report which provided an update on the negotiations regarding the amendment of the 
Grievance Procedure.  The Report considered by the Joint Consultative Committee which stated 
the case presented by the Chief Executive, reflecting the view of the Comhairle’s Corporate 
Management Team, and the case presented by UNISON and UNITE were provided at Appendix 
1 to the Report.  Details of practices elsewhere in Scotland were detailed at Appendix 2 to the 
Report. 
 
The proposed policy which provided fo a second stage of appeal to officers rather than elected 
members was appended to the Report as Appendix 1.  It was highlighted that this policy would 
apply to grievances in relation to their employment raised by employees and not to either 
disciplinary poicy or “whistle blowing” where employees raised concerns in relation to the conduct 
of the authority under the Reporting Concerns at Work Policy.  Apeals under either of these 
policies would continue to be considered by a Panel of elected members.   
 

  It was agreed to recommend that the revised Grievance Procedure at Appendix 1 to the 
Report be approved. 

 
  It was agreed that the public, including the press, be excluded from the Meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 1 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to a particular employee, former employee or applicant to become an employee of, or a 
particular office holder or former office holder, or applicant to become and office holder under, 
the Comhairle would be disclosed. 
 

Management of 
Termination of 
Employment 
 

36 * The Chief Executive and Director of Finance and Corporate Resources submitted a Joint Report 
which detailed the position in relation to the terms of potential severance and the procedures to 
be adopted.  The list of policies and procedures used during the management of termination of 
employment in the workplace were detailed in the Appendix to the Report.  It was indicated that 
there had been a failure to agree at the Local Government Joint Consultative Committee of 25 
August 2015.  The submission from UNISON and UNITE was appended to the Report. 
 

  It was agreed to recommend that: 
 
(1) there should be no multiplier of redundancy payments in place; 
 
(2) invitations for volunteers for redundancy should be restricted to the service areas 

identified for workforce reduction through the workforce plans; 
 
(3) bumped or transferred redundancies only be used as part of a planned reduction 

in a service area; 
 
(4) the pay-back period be restricted to a target of two years, following the terms of 

the policy on Early Retirement / Redundancy; 
 
(5) the existing policies listed at Appendix 1 to the Report continue to apply during 

the next three years with any clauses reviewed on request from the Trade Union; 
and 

 
(6) all policies relating to the management of early retirement / redundancy be 

reviewed in three years. 
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  ICT 

 

Communications 
Infrastructure 
Update 
 

37  With reference to item 8 of the Minute of Meeting of 24 June 2015 the Director of Finance and 
Corporate Resources submitted a Report which provided an update on progress with broadband 
and mobile services since the last Report in April 2015.  The Report stated that the development 
of broadband infrastructure would be a key enabler in improving mobile services in the islands.  It 
was further stated in the Report that, to date, little progress had been made with the Mobile 
Infrastructure Project which was intended to provide mobile connectivity at around a dozen 
locations which had no mobile coverage from any mobile provider. 
 
An update from a meeting with Scottish Government was provided at the meeting and it was 
noted that the Deputy First Minister had been engaging with mobile operators whom he had 
invited to attend the Convention of the Highlands and Islands.  The matter had been identified as 
a top priority by the Highlands and Islands Leaders Meeting on Thursday 24 September. 
 

  It was agreed to recommend that the Comhairle agree: 
 
(1) to write to the UK Government to seek progress on the Mobile Infrastructure 

Project in the Outer Hebrides; 
 
(2) to invite Communities Broadband Scotland to meet the Committee and explore 

how their approach could be applied in the Outer Hebrides; 
 
(3) with the other Islands Authorities to develop a joint plan for coverage that could 

map commercial and other initiatives to identify residual gaps in coverage and 
opportunities to address them; and 

 
(4) that further information in relation to the work being undertaken by the 

emergency services in relation to 4G coverage would be provided as it became 
available. 

 

  PROCUREMENT 
 

Procurement 
Strategy 2015-
18 
 

38  With reference to item 41 of the Minute of Meeting of 25 June 2014 the Director of Finance and 
Corporate Resources submitted a Report which sought approval of a Procurement Strategy for 
the period 2015-18.  An overview of the procurement achievements during 2014/15 was provided 
in the Report.  The Action Plan for 2015/16, which was included at Appendix 2 to the Report, 
included more pro-active work to engage with local suppliers.  The review of the achievement of 
the 2014/15 Action Plan was included at Appendix 3 to the Report and a review of performance 
against targets was provided at Appendix 4 to the Report. 
 

  It was agreed to recommend that the Comhairle approve the Procurement Strategy 2015-
18 detailed in Appendix 1 to the Report. 

 
Uist and Barra 
Public Transport 
(Land) Services:  
Procurement 
Strategy 
 

39  The Director of Finance and Corporate Resources submitted a Report which sought approval of 
the Procurement Strategy, as detailed at Appendix 2 to the Report and output specifications for 
the provision of Public Bus Transport Services in Uist and Barra for the period 1 April 2016 to 31 
March 2020.  The Report stated that work had commenced on the pilot at the end of 2014 and 
participatory budgeting had been a key element in supporting the development of specifications 
and the proposed approach to evaluation.   
 

  It was agreed to recommend, in so far as the Committee’s interests were concerned, that 
the Comhairle approve:  
 
(1) the Procurement Strategy for Public Bus Transport  Services Uist and Barra as 

detailed in Appendix 2 to the Report;  
 
(2) the specifications for services as detailed in Appendices 3 and 4 to the Report 

and that these services take account of the need to connect with recently 
announced additional ferry services. 
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Valuation 
Services 
 

40  The Director of Finance and Corporate Resources submitted a Report which sought approval for 
a one year extension with the existing supplier, Valuation Office Agency, for valuation services to 
allow further work to be done on the specification to cover all areas of the Comhairle requirement.  
The Report indicated that the Comhairle had entered into a five year contract in 2010 which 
expired on 30 September 2015.  A one year extension was proposed as further analysis was 
ongoing to inform te indication to Tender. 
 
 

  It was agreed to recommend that the Comhairle approve a one year extension for 
Valuation Services with Valuation Office Agency on such terms and conditions as the 
Chief Executive should determine. 
 

  HOUSING 
 

Housing 
Financial 
Resources for 
Affordable 
Housing 
 

41  With reference to item 46 of the Minute of Meeting of 2 October 2015 the Director of 
Development  submitted a Report which provided a progress update on the 2012-2015 Strategic 
Local Programme and set out the detailed proposals for the 2015-2018 Strategic Local 
Programme and the financial resources for housing services.  The Report also set out a number 
of proposals for the allocation of Comhairle financial resources aimed at supporting the 2015-
2018 Strategic Local Programme and Local Housing Strategy.  The Report stated that work was 
progressing on the sites contained in the 2012-15 Strategic Local Programme and it was 
anticipated that the programme to build 55 new homes would be completed by the end of 2015.  
An update on each site was provided in the Report. 
 

  It was agreed to recommend, insofar as the Committee’s interests were concerned, that 
the Comhairle: 
 
(1) note the progress made to date with the 2012-2015 Strategic Local Programme;  
 
(2) agree the current 2015-2018 Strategic Local Programme as set out in paragraph 

6.11 of this Report; 
 
(3) subject to adequate funding being agreed through the budget setting process, 

agree the ACTISH allocation for 2016-2018, and the provisional allocation for 
2018/19 subject to the approval by the Comhairle of the relevant Workforce Plan, 
as set out in paragraph 7.8 of the Report; and 

 
(4) subject to recommendation (3) above, agree the allocation of financial support to 

take forward the 2015-2018 Strategic Local Programme as set out in paragraph 
6.24 of the Report; 

 
(5) agree to close the Home Improvement Loan Fund and reallocate remaining funds 

as set out in paragraph 9.1 of the Report. 
 
Arising out of consideration of this item it was agreed to recommend that the following 
items be included in the Agenda for the next liaison meeting with HHP: 
 
The balance of affordable housing to be delivered between the Stornoway/Broadbay area 
and rural areas in the context of the sustainability of communities; the 
recreational/environmental provision in affordable housing schemes; and the impact of 
affordable housing on sevices in rural areas and that the Director of Development be 
requested to ensure that this meeting take place in the near future. 
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Integration 
Agenda:  
Housing 
Adaptations and 
Housing 
Strategy 
 

42  The Director of Development submitted a Report which provided an update on the implications of 
Health and Social Care Integration for Housing Services activities.  The Report suggested that 
some housing related matters be taken forward by the IJB and it was stated in the Report that 
this was consistent with the Integration Scheme. 
 
It was agreed to recommend, insofar as the Committee’s interests were concerned, that 
the Comhairle: 
 
(1) note the update regarding the implications of health and social care integration 

on local housing functions and that further reports would be provided as the 
integration process developed; 

 
(2) agree that the Chief Officer, Health and Social Care, seek Housing representation 

on the Strategic Commissioning Group and other planning groups as 
appropriate; 

 
(3) agree that the Minor Works and Home Safety Schemes be considered as part of 

the service functions of the Integration Joint Board along with the Aids and 
Adaptations function in the interests of future service delivery; and 

 
(4) propose that the Integration Joint Board lead the commissioning of services 

currently covered by the Service Level Agreement with Tighean Innse Gall for the 
period 2016-2017. 

 

  RELATED MATTERS 
 

  It was agreed that the public including the press be excluded from the meeting during 
consideration of the following item on the grounds that exempt information as defined in 
Paragraph 6 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to the financial or business affairs of any particular person other than the Comhairle 
would be disclosed. 
 

Stornoway Town 
Hall 
 

43 * The Director of Finance and Corporate Resources and Director of Technical Services submitted 
a Report which provided details of a request to lease part of the Town Hall in Stornoway.  The 
Report stated that the Comhairle had been approached by the Harris Tweed Authority with a 
proposal that they relocate to the first floor of the Town Hall and rent the area occupied by 
Stornoway Historical Society and Registration, including the Marriage Room.   
 

  It was agreed to recommend that the Comhairle authorise: 
 
(1) following consultation with all interested parties in relation to the proposed 

arrangements, the Chief Executive to enter into revised leases with the Harris 
Tweed Authority and Stornoway Historical Society on the basis set out in the 
Report and on such terms and conditions as he should determine including 
without prejudice to the foregoing generality, the potential for the Comhairle to 
continue to make use of the premises for ceremonies; and 

 
(2) the Director of Technical Services, in consultation with the Director of Finance 

and Corporate Resources, to make such interim accommodation arrangements 
as may be necessary pending a further Report to the Policy and Resources 
Committee in December 2015. 

 
  It was agreed that the public including the press be excluded from the meeting during 

consideration of the following item on the grounds that exempt information as defined in 
Paragraph 3 of Schedule 7A to the Local Government (Scotland) Act 1973 namely information 
relating to any particular application for, or recipient or former recipient of, any service provided 
by the Comhairle would be disclosed. 
 

Social Work 
Complaints 
Review Panel 
 

44 * With reference to item 39 of the Minute of Meeting of 24 June 2015 the Chief Executive 
submitted a Report which detailed the recommendations of the Social Work Complaints Review 
Panel of 22 May 2015.  Details of the complaint were outlined in the Report. 

  It was agreed to recommend that the Comhairle approve the findings of the Social Work 
Complaints Review Panels of 9 September 2015 and 11 September 2015 as detailed in the 
Report. 
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Electoral 
Matters Update 
 

45  The Chief Executive submitted a Report which provided an update on various electoral matters 
including changes to the franchise for elections in Scotland, the Recall of MPs legislation and an 
update on the European Union Referendum Bill.  The Report also provided details of the 
Electoral Commission’s Report on the conduct of the 2015 UK Parliamentary Election. 
 
 

  It was agreed to recommend that the Comhairle note the Report and the forthcoming 
consultation in relation to dates of election in Scotland. 

 
Participation in 
the Syrian Re-
settlement 
Scheme 
 

46  The Chief Executive submitted a Report which provided an update on the Syrian Resettlement 
Scheme.  Issues for consideration by the Comhairle were outlined in the Report.  Details of a 
CoSLA meeting held on 17 September 2015 which had been attended by Scottish Government, 
the Scottish Refugee Council and Police Scotland who each gave presentations on background, 
context, proposals and key issues from their varying perspectives.  The note of the CoSLA 
Information Sharing Event was appended to the Report. 
 

  It was agreed to recommend that the Comhairle: 
 
(1) continue to support, in principle, involvement in the Syrian Resettlement Scheme 

and delegate authority to the Chief Executive, in consultation with the Leader of 
the Comhairle, to conduct any future negotiations on this matter, and  

 
(2) note that regular progress Reports will be submitted to the Comhairle. 
 

  PERFORMANCE REVIEW 
 

Reports 
Outstanding:  
Progress 
 

47  With reference to item 43 of the Minute of Meeting of 24 June 2015 the Chief Executive 
submitted a Report detailing those Reports outstanding arising from decisions of the Committee. 
 

  It was agreed to recommend that the Comhairle note the Report. 

 
The Chairman ruled the following item urgent to allow the Committee to consider its terms. 
 

Comataidh 
Buileachaidh 
Plana Canan 

48 The Minute of Meeting of Comataidh Buileachaidh Plana Canan of 21 September 2015 was 
approved. 
 
 

   
 


